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Objectives

- Introduce the functions and role of organisation in the
micro and macro environment

- To identify the effective use of functions of management

- To integrate the human resource activity in an
organisation.

Learning Outcome

At the end of the lesson, students will be able to:

- achieve a basic understanding of the concept of
management, its meaning and purpose, role and
importance;

- identify objectives and goals of management, kinds
of organisation, principles of organisation and
management control;

- achieve a basic understanding of importance and
role of control, leadership, motivation and decision-
making.

Synopsis

This unit focuses on the importance of management in an
organisation and its objectives as well as the principles and
controlling process in an organisation.

Syllabus and Contact
Hours

Contact
Hours

Syllabus

1. Introduction to Management and 6
Organisations
- The concept of management / managers
- Management functions and process
- Management roles
- Management skills
- Managing systems
- Managing in different and changing
situations

2. Decision—Making: The Essence of the 6
Manager’'s Job
- The decision-making process
- The pervasiveness of decision making
- The manager as decision maker
- Types of problems and decisions
- Decisions-making conditions / styles

3. Foundations of Planning 5
- The definition of planning
- Purposes of planning
- Planning and performance
- The role of goals and plans in planning
- Contemporary issues in planning




4. Organisational Structure and Design 5
- Defining organisational structure
- Work specialisation
- Departmentalisation
- Organisational design decisions
- Common organisational designs

5. Managerial Communication and 5
Information Technology

- Understanding managerial
communication

- The process of interpersonal
communication

- Organisational communication

- Understanding information technology

6. Managing Change and Innovation 5
- What Is change?
- Forces for change
- Two views of the change process
- Managing change
- Contemporary issues in managing
change

7. Foundations of Control 5
- The definition of control
- The control process
- Types of control
- Implications for managers
- Contemporary issues in control

8. Operations and Value Chain 5
Management
- What is Operations Management?
- Value Chain Management
- Current issues in Operations
Management
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