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Answer FOUR out of SIX questions. 
 
Question 1 
 
(a) Every organization needs leaders. Explain the term leadership.      (7 marks) 

                
(b) Discuss the various leadership styles in organizations with reference to its level of  
     effectiveness.         (18 marks) 

(Total = 25 marks) 
Question 2 
 
(a) Describe the Type A personality type.        (7 marks) 

 
(b) Identify and explain FOUR frequently used shortcuts in perception.  (18 marks) 

(Total = 25 marks) 
Question 3 
 
(a) Define motivation.          (5 marks) 

 
(b) Discuss the Expectancy Theory of motivation with relevant examples.  (20 marks) 

(Total = 25 marks) 
Question 4 

 
(a) Provide the definition of stress.          (5 marks) 

 
(b) Briefly explain some organizational approaches in stress management.   (10 marks) 
 
(c) Outline FIVE factors that could contribute to stress for an employee.   (10 marks) 
                     (Total = 25 marks) 
Question 5 
 
(a) Define the term organisational behaviour.        (5 marks) 
 
(b) Discuss the primary components in the field of organisational behaviour.  (20 marks) 
                     (Total = 25 marks) 
Question 6 
 
(a) Attitudes are evaluative statements that are either favourable or unfavourable concerning 

objects, people or events. Describe with relevant examples the different components that 
form attitude.            (9 marks) 

 
(b) There are a number of job related attitudes which affect an employee’s behaviour within 

the organisation. Discuss TWO such attitudes.      (16 marks) 
                     (Total = 25 marks) 
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