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SECTION A

Question 1 (Compulsory)
Managers need certain skills to perform their duéied activities as a manager.

(@) List out THREE essential managerial skills thatanager need.

(3 marks)
(b) lllustrate and briefly explain the relationshipween the skills of the levels of
management.
(7 marks)
(Thtal0 marks)
SECTION B

Answer TWO out of FOUR questions.

Question 2
(@) Summarise the contributions of Henri Fayol.
(4 marks)
(b) Explain FIVE principles of management developedeyri Fayol.
(10 marks)
(c) Define bureaucracy and describe THREE types ofifegte authority as proposed by
Max Weber.
(6 marks)
(Total = 20 marks)
Question 3

(@  Which of the following business organisation woytdi choose to carry out your
business:
(1) Sole trader
(i) Partnership

Give TWO reasons for your choice.

(2 marks)
(b) State or list FOUR characteristics of the abovernass organisation that you have
chosen.
(4 marks)
(c) List THREE advantages and THREE disadvantageseohliove business
organisation that you have chosen.
(12 marks)
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(d) In your opinion, why is a partnership agreemenessary?
(2 marks)

(Total = 20 marks)

Question 4
(@) Define the Situational Leadership Theory propoundgd Paul Hersey and Ken
Blanchard.
(2 marks)
(b) Describe FOUR leadership styles in Hersey and Blartts Situational Theory.
(8 marks)
(c) Define Path-Goal theory.
(2 marks)
(d) State FOUR major leadership behaviours that affelobrdinates’ perception of path
and goals.
(8 marks)
(Total = 20 marks)
Question 5

(@) Define decision-making.
(2 marks)

(b) Describe the FIVE biases that influence deoisnakers decision-making process.
(10 marks)

(c) Group decision-making has several advantagesindividual decision-making.
Explain FOUR advantages and FOUR diaathges of group decision-making.
(8 marks)

(Total = 20 marks)

— END OF PAPER -
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