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Control

— The regulation of organizational activities sat thame
targeted element of performance remains within
acceptable limits.

* Provides organizations with indications of how well they
are performingin relation to their goals.

* Providesa mechanism for adjusting performance to keep
or ganizations moving in theright direction.
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Importance of Control

Change
Helps managers detect changes in the externahéehal
environments.

Complexity
Monitors the diversified product lines to ensuratthuality
and profitability are maintained.
Mistakes
Allows a manager to detect mistakes before they
become crucial.
Delegation
Managers will delegate part of their work to suloate



Control is one of the four basic management
functions. The control function, in turn, has four
basic purposes.

Adapt to environmental change Limit the accumulation of error
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Control helps the organization
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Cope with organizational complexity Minimize costs
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Levels of Control

Structural
control
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Types of Controls

Physical resourcesinventory management,
guality control, and equipment control.

Human resourcesselection and placement,
training and development, performance
appraisal, and compensation.

Information resources-sales and marketing
forecasts, environmental analysis, public
relations, production scheduling, and economic
forecasting.

Financial resourcesmanaging capital funds and cash
flow, collection and payment of debts.



Thestepsin the design of the control
Pr ocess

Definethe desired results
Establish the predictors of results
Set standar ds of performancefor the predictors
Establish the information and feedback
systems
M easur e actual work performance
Compare actual performanceto standards




