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ControlControl

Control is managementControl is management’’s planning, s planning, 
implementation, evaluation, and implementation, evaluation, and 
correction of performance to ensure correction of performance to ensure 
the organization meets its objectivesthe organization meets its objectives
Management must balance global Management must balance global 
needs while adapting to countryneeds while adapting to country--level level 
differencesdifferences
Control keeps a companyControl keeps a company’’s direction s direction 
or strategy on trackor strategy on track
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Control Difficulties in International Control Difficulties in International 
BusinessBusiness

DistanceDistance
DiversityDiversity
•• Market sizeMarket size
•• Type of local competitionType of local competition
•• Nature of productNature of product
•• LabourLabour costcost
•• CurrencyCurrency

UncontrollablesUncontrollables
Degree of uncertaintyDegree of uncertainty
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International Control ProcessInternational Control Process

PlanningPlanning
Organizational structureOrganizational structure
Location of decision makingLocation of decision making
Control mechanismsControl mechanisms
Special situationsSpecial situations
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International Planning ProcessInternational Planning Process

Set longSet long--range strategic intentrange strategic intent
Analyze internal corporate resourcesAnalyze internal corporate resources
Set international corporate objectivesSet international corporate objectives
Analyze local conditionsAnalyze local conditions
Implement strategyImplement strategy
Select alternatives and prioritiesSelect alternatives and priorities
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Extent of Global, Transnational, or Extent of Global, Transnational, or 
Multidomestic StrategyMultidomestic Strategy

Location of valueLocation of value--added functionsadded functions
Location of sales targetsLocation of sales targets
Level of involvementLevel of involvement
Product/services strategyProduct/services strategy
MarketingMarketing
Competitive movesCompetitive moves
Factor movement and startFactor movement and start--up up 
strategystrategy
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Appropriate International Business Appropriate International Business 
StructureStructure

Degree of multidomestic, global, and Degree of multidomestic, global, and 
transnational politics employedtransnational politics employed
Location and type of foreign facilitiesLocation and type of foreign facilities
Impact of international operations on total Impact of international operations on total 
corporate performancecorporate performance
Structures are dynamicStructures are dynamic
Structure affects:Structure affects:
•• TaxesTaxes
•• ExpensesExpenses
•• Level of controlLevel of control
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Structures for International BusinessesStructures for International Businesses
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Factors Affecting the Location of Factors Affecting the Location of 
Decision MakingDecision Making

Balancing pressures for global Balancing pressures for global 
integration versus pressures for local integration versus pressures for local 
responsivenessresponsiveness
Balancing the capabilities of Balancing the capabilities of 
headquarters versus subsidiary headquarters versus subsidiary 
personnelpersonnel
Balancing the expediency versus quality Balancing the expediency versus quality 
of decisionsof decisions
Greater need for global integration, the Greater need for global integration, the 
greater the need to centralize decision greater the need to centralize decision 
makingmaking

15-12



99--1010

Balancing PressuresBalancing Pressures
Resource TransferenceResource Transference
•• CapitalCapital
•• PersonnelPersonnel
•• technologytechnology
Standardization and uniformityStandardization and uniformity
•• Products Products 
•• PurchasesPurchases
•• MethodsMethods
•• PoliciesPolicies
Systematic dealings with stakeholdersSystematic dealings with stakeholders
Transnational strategiesTransnational strategies
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Control in theControl in the
Internationalization ProcessInternationalization Process

Level of importanceLevel of importance

Changes in competenciesChanges in competencies

Changes in operating formsChanges in operating forms
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Control MechanismsControl Mechanisms

Develop teams with members from Develop teams with members from 
different countries for planningdifferent countries for planning
Strengthening corporate staffs so that Strengthening corporate staffs so that 
headquarters and subsidiary managers headquarters and subsidiary managers 
must listen to different viewpointsmust listen to different viewpoints
Rotate managers often between domestic Rotate managers often between domestic 
and international positionsand international positions
Keep international and domestic personnel Keep international and domestic personnel 
in close proximity to the product divisionsin close proximity to the product divisions
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Control Mechanisms (cont.)Control Mechanisms (cont.)
Establish liaisons among subsidiaries with the Establish liaisons among subsidiaries with the 
same country so that different product groups same country so that different product groups 
have common actionshave common actions
Place foreign personnel on the board of directors Place foreign personnel on the board of directors 
and topand top--level committeeslevel committees
Give divisions and subsidiaries credit for business Give divisions and subsidiaries credit for business 
resulting from cooperative effortsresulting from cooperative efforts
Base reward systems partially on global results Base reward systems partially on global results 
so managers are committed to global as well as so managers are committed to global as well as 
local performancelocal performance
Establish reporting proceduresEstablish reporting procedures
Routine visits to subsidiariesRoutine visits to subsidiaries
Establishment of information systemsEstablishment of information systems
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Factors in DeterminingFactors in Determining
Legal FormsLegal Forms

Ability of the parent to sell its ownershipAbility of the parent to sell its ownership
Number of stockholders required to establish the Number of stockholders required to establish the 
subsidiarysubsidiary
Percentage of foreigners serving on the board of Percentage of foreigners serving on the board of 
directorsdirectors
Amount of required public disclosureAmount of required public disclosure
Whether equity may be acquired by Whether equity may be acquired by noncapitalnoncapital
contributionscontributions
Types of business/products that are eligibleTypes of business/products that are eligible
Minimum capital required to establish the Minimum capital required to establish the 
subsidiarysubsidiary
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